ARUNDEL INSTRUMENTAL MUSIC ASSOCIATION

BYLAWS

ARTICLE I – NAME

The name of this organization shall be the Arundel Instrumental Music Association, Inc.

ARTICLE II – OFFICE

The principal office of the Association shall be:


Arundel Instrumental Music Association

P.O. Box 436


Gambrills MD 21054

ARTICLE III – PURPOSE

SECTION 1.
To arouse and maintain an enthusiastic interest in the various phases of the Instrumental Music Program at Arundel High School.

SECTION 2.
To lend all possible support, both moral and financial, to the general Instrumental Music Program.

SECTION 3.
To cooperate with those in charge of the Instrumental Music Department, school administration, and the School Board to the end that said Department shall maintain the highest possible degree of efficiency.

SECTION 4.
To build and maintain a dedicated organization of people, which will promote the general activities of the Music Department.
ARTICLE IV – MEMBERSHIP

SECTION 1.
The membership of this Association shall include any person interested in the progress and development of the Music Department of Arundel High School.

SECTION 2.
Only those members who are guardians of Arundel instrumental music students, guardians of alumni of the Arundel Instrumental Music Program, and the elected student representatives (Instrumental Music President, Vice President, Secretary, Treasurer and Publicist) shall hold the right to vote.

SECTION 3.
Eligible members must sign the attendance roster at AIMA general membership meeting to vote on matters before the Association.   Once registered, the voting member becomes eligible to vote on all matters regarding the board during the school year, including the election of AIMA officers during general elections.
 

ARTICLE V – OFFICERS

The officers of this Association shall be: President, Vice President, Secretary, Treasurer, and Publicist.

ARTICLE VI – DUTIES OF THE OFFICERS

SECTION 1.
The President shall preside at all meetings of the Association, Chair the Executive Committee, appoints all committee chairs, and shall be an ex-officio member of all committees.

SECTION 2.
The Vice President shall perform all duties assigned by the President.

SECTION 3.
The Secretary shall keep the Association’s records and minutes, and attend to the correspondence.

SECTION 4.
The Treasurer shall keep an accurate record of all receipts and disbursements, showing each budget and fund raising activity, as well as a complete record of all funds.  The Treasurer is responsible for the proper filing of all tax forms and maintenance of required financial records.

SECTION 5.
The Publicist shall attend to all advertising and correspondence with the press and all other matters of publicity.

ARTICLE VII – STANDING COMMITTEES

SECTION 1.
There shall be the following standing committees:


a.
Executive Committee


b.
Ways and Means Committee


c.
Audit Committee


d.
Policy and Procedure Committee


e.
Bylaws Committee


f.
Nominating Committee

SECTION 2.
Executive Committee


a.
The Executive Committee shall be composed of the elected officers of the Association, the Instrumental Music Director, and a Student Instrumental Music officer.


b.
The past President of the Association shall serve as an ex-officio member.


c.
The Executive Committee shall have general supervision of the affairs of the Association.


d.
The Executive Committee shall meet prior to each monthly meeting to determine the business to be transacted at the meeting.


e.
The Executive Committee shall prepare and present a proposed annual budget to the General Membership at the September regular meeting for approval.

SECTION 3.
The Ways and Means Committee shall submit their plans for raising funds to the Executive Committee.  The Treasurer shall be a member of the Ways and Means Committee.

SECTION 4.
The Audit Committee shall consist of three members who are not members of the Executive Committee. The Audit Committee shall audit the finances of the Association as specified in Article XII.

SECTION 5.
The Policy and Procedure Committee shall be chaired by the Vice President and its purpose is to develop, maintain and review the operating guidelines of this Association.

SECTION 6.
Bylaws Committee


a.
The Bylaws Committee shall prepare and distribute the Bylaws at the first meeting of the year.


b.
The Bylaws committee shall review any proposed changes and submit them to the general membership for consideration.

SECTION 7.
The Nominating Committee shall prepare a slate of candidates for the offices of the Association.

ARTICLE VIII – MEETINGS

SECTION 1.
The first meeting of the Association will be the second week of September, date to be determined by the Executive Board. Subsequent meeting dates will be determined at the first meeting.

SECTION 2.
The budget prepared by the Executive Committee shall be ratified at a general meeting.

SECTION 3.
The meetings will begin in September and end in June
.

SECTION 4.
Special meetings of the Association may be called from time to time for any purpose by the Executive Committee, Music Director, or Committee Chairperson.

ARTICLE IX – QUORUM

A quorum shall consist of those members present at any scheduled meeting with a minimum of 11 voting members, five being AIMA Board members and at least six other voting members.
 

ARTICLE X – ELECTIONS

SECTION 1.
The General Membership will be solicited at the March meeting to identify those members to participate as the Nominating Committee.

SECTION 2.
Member(s) of the Nominating Committee shall be drawn from the general membership who are not being nominated for an Executive Board position.

SECTION 3.
The Nominating Committee shall present a slate of candidates for revision and acceptance at the regular April
 meeting each year.  Nominations may be made from the floor after the report from the committee.  At the adjournment of the April meeting, the slate of nominations is closed.

SECTION 4.
Only those nominees that are presented at the April
 general meeting may be included on the ballot.  This slate will be published and posted for 30 days.

SECTION 5.
Officers are to be elected by a simple majority of those members present at the annual meeting in May
, for installation on June 30
, and are to serve for a one year term unless re-elected by the general membership.

SECTION 6.
Absentee ballots shall be accepted for election purposes.  To be considered valid, the person using the absentee ballot must be registered as a member at a previous AIMA meeting for that academic year, the ballot has that members full name and signature, the persons for whom the ballot is cast are on the nominating slate and the ballot is received at the beginning of the May
 meeting.

SECTION 7.
In the event of an Executive Board vacancy, either at the time of election or during the school year, the members of the Executive Board can appoint, if it deems necessary, to fill the vacant positions(s).

SECTION 8.   
AIMA voting members must attend an AIMA general membership meeting prior to the AIMA elections and have signed an attendance roster at any of those meetings in order to vote in AIMA elections.
 

ARTICLE XI – RESERVED

ARTICLE XII – ANNUAL FINANCIAL REPORT

SECTION 1.
The Treasurer shall be required to prepare a monthly financial summary report showing all receipts, disbursements and balances, as well as a report at the close of their term.  Copies shall be filed with the Executive Committee and with such other internal or external groups or individuals as the Executive Committee shall direct.  The close of term report and an annual report to be prepared at the direction of the Executive Committee shall, at minimum, contain a summary of all fund raising activities, showing revenue and expense for each; a summary by budget activity of expenditures; and the current status of the accounts, showing earmarked funds and their purpose, along with the balance in the general fund. These reports shall become a part of the permanent Association record maintained at Arundel High School.

SECTION 2.
At least one audit of the Association’s financial records shall be conducted each year immediately prior to the end of the Treasurer’s term.  An audit by an independent source shall be conducted every four years, or as deemed necessary by the Executive Committee.

ARTICLE XIII – AMENDMENTS

Amendments to the Bylaws must be presented in writing at a regular monthly meeting.  Vote on said amendment will occur at the next regularly scheduled meeting.  Ratification will be by two-thirds vote of the members present.

ARTICLE XIV – DISSOLUTION

SECTION 1.
A dissolution of this Association can take place at a special meeting called for this purpose as a result of a motion made and approved by the members present at a regular scheduled meeting of the Association.  A vote by two-thirds of the membership present at the special meeting is required for the association to be dissolved.

SECTION 2.
Any funds left in the treasury of the Association shall be donated to the Instrumental Music Department of Arundel High School

� Section 3 amended June 12, 2007 by AIMA general membership


� Section amended on June 12, 2007 by AIMA general membership.  Previously, meetings ended in May.


� Article IX amended on June 12, 2007 by AIMA general membership.


� Section amended on June 12, 2007 by AIMA general membership.  Previously, nominations were held in March.
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� Section amended on June 12, 2007 by AIMA general membership.  Previously, elections were held in April. 


� Section amended on June 12, 2007 by AIMA general membership.  Previously, installation of officers were held in May.


� Section amended on June 12, 2007 by AIMA general membership.  Previously, elections were held in April.


� Section added on June 12, 2007 by AIMA general membership.
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